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Forward
Raid on Ashkashem was originally released in 2004. It received an updated layout in 2021, but the 

scenario has not been updated. It is unlikely in 2021 that Russia would allow a UN or NATO mission in 
one of its client states, so the existence of CASFOR-A likely stretches willing suspension of disbelief. Some 
UN missions are quite old, and perhaps CASFOR-A is a legacy UN mission that Russia has been unable 
to disband through the Security Council, and is used by more independent members of the Albenistan 
establishment as a means of thwarting complete Russian hegemony.

And perhaps your group won’t really care. And perhaps you are changing the locale of Raid on Ashkashem 
to a different region entirely.

I hope you enjoy it.

Introduction
Raid on Ashkashem can be played as a one-shot or as the introduction to the Albenistan series of adventure 

supplements from Sword’s Edge Publishing’s Spec Ops line. The adventure is an assault on a drug smuggling 
facility with ties to terrorism. It is set in a fictional former Soviet Republic called Albenistan, however, it can 
be set in any real-world country if so desired. Information on Albenistan is included in Albenistan, later. 
The names are in keeping with Central Asia and the equipment is all Russian/Soviet, but the setting can 
be changed from the former Soviet Union to Africa, South America, the Golden Triangle or even the United 
States of America or Canada. Moving the adventure from its point of origin would necessitate new names 
for all the NPCs and new equipment for the bad guys. 

nOTe: Please read through the entire adventure before attempting to lead players through it. Players 
who intend to play this adventure should not read any further. This adventure does not require any 
supplementary resources, however both Blood & Guts: Modern Military and Blood & Guts: In Her Majesty’s 
Service from RPG Objects include information on role-playing military characters. Resources for military 
weapons include the Big Bang series of books from Alternate Realities Press, Ultra Modern Firearms from 
Green Ronin, and Weapons Locker from Wizards of the Coast. 

Also, in keeping with the United Kingdom origin of the Increment, the metric system is often used, 
however all mechanics and maps use the 5-foot base necessitated by the d20 rules.

Story
The UK’s spy agency, the Secret Intelligence Service (SIS) has been tracking shipments of opium coming 

out of the former Soviet Republics bordering the Middle East. Following the money has led the SIS to believe 
the drug traffickers are aligned with terrorist extremists.. 

By tracking shipments from the poppy fields of the Middle East, the SIS has believes it has located the 
source in the Republic of Albenistan in Central Asia along the border with Afghanistan. Extremely unstable, 
the border area is outside the control of the central government and is considered hostile territory. The 
government of Albenistan has refused to cooperate with the operation, insisting they have neither the 
manpower nor the equipment necessary. The SIS has information that local authorities may be accepting 
bribes from the drug traffickers, and thus can’t be expected to help. Permission has come down from “on-
high” for the SIS to covertly insert an Increment team to destroy the facility. A troop of the SBS has been 
tasked to provide support and containment. Further information is available in Organizations, later.

The camp which is the target of the Increment direct action operation represented in this adventure is 
a drug smuggling way station, it is also used by the terrorist group Holy Motherland Albenistan (HMA), an 
extremist separatist group at war with the government and virulently anti-Western. While its operations 
have so far been restricted to the lawless border region with Afghanistan, there is information in the camp 
regarding a plot against the Albenistani government. If this supplement is used as an introduction to the 
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Albenistan series, the information found at the camp will lead the team to the vehicle repair centre which 
is the setting for the Qalashar Device, the next adventure in the Albenistan series.

The use of the Increment is not essential to the plot of the adventure. SEP also published Canada’s 
Combined Security Reconnaissance Section, and CSRS would be an excellent choice to undertake the 
operation outlined in this adventure. Given Canada’s smaller Special Operations Command, CSRS would 
likely still welcome the access to UK military assets.

If the characters are from the US Military, perhaps the CIA’s Special Activities Division has requested 
their participation in the mission. In this case, the SBS troop referred to in the text could be US Navy SEALs 
and the aircraft of 7 Squadron and 16 Air Assault Brigade could be from the 160th Special Operations 
Aviation Regiment, known as the Nightstalkers. 

Your group can also decide that the team is from some other country or even from a completely 
fictional unit. Organizations, found later, includes information on the Increment as well as information on 
a “Department 7” unit called the Special Actions Group.

Albenistan Map
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Albenistan
Please note that while Albenistan is a completely fictitious country, the format of presentation and 

information has been borrowed from the CIA World Factbook, specifically the entries for Tajikistan, 
Turkmenistan and Uzbekistan.

The Factbook — Albenistan
Albenistan is a former republic of the Soviet Union bordering on Afghanistan, Tajikistan, and 

Uzbekistan

Background
Since gaining independence from the USSR, Albenistan has been led by Abdul Umarov, first as 

Chairman of the Supreme Assembly and then as President. Effective control of the government was lost 
during a civil war that lasted from 1991 to 1997, but an agreement signed at the end of 1997 led to a 
new constitution and elections in 1998. The government’s control is not total, and the area along the 
Afghanistan border is in the hands of warlords and smugglers. Only recently has the Russian military 
made a full withdrawal at the request of the president. Economic assistance has followed the war in 
Afghanistan due to Albenistan’s geographic proximity, however the government remains neutral due 
to a large anti-Western faction in the Assembly of Representatives. Albenistan is in the early stages of 
seeking World Trade Organization membership and has joined NATO’s Partnership for Peace. 

Geography
location: Central Asia, west of Tajikistan, south and east of Uzbekistan, north of Afghanistan. 

Area - comparative: slightly smaller than Wisconsin 

land boundaries: border countries: Afghanistan, Tajikistan, Uzbekistan

Coastline: 0 km (landlocked) 

Climate: midlatitude continental, hot summers, mild winters; semiarid to polar in the Qarshu and 
Darjhand Mountains 

Terrain: Qarshu and Darjhand Mountains dominate landscape; western Darya Valley in north, 
Bakhand Valley in southwest 

natural resources: hydropower, some petroleum, silver, gold, uranium, and tungsten 

land use: arable land: 9%; permanent crops: 3%; other: 88%  

natural hazards: earthquakes and floods 

environment - current issues: inadequate sanitation facilities; increasing levels of soil salinity; 
industrial pollution; excessive pesticides 
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People
Population: 6,863,752 (July 2003 est.) 

nationality: noun: Albenistani(s); adjective: Albenistani 

ethnic groups: Tajik 52%, Uzbek 38%, Russian 3% (declining because of 

 emigration), other/unknown 7% 

Religions: Sunni Muslim 85%, Shi’a Muslim 5% 

languages: Tajik (official), Russian widely used in government and business 

Government
Country name: conventional long form, Republic of Albenistan; conventional short form, Albenistan; 

local short form, Albieniston; former, Albeni Soviet Socialist Republic

Government type: republic 

Capital: Isherbazi 

Administrative divisions: 2 provinces (viloyatho, singular - viloyat), Viloyati Qasharlon and Viloyati  
Khujkhon; 1 autonomous province (viloyati mukhtor), Viloyati Mukhtori Qurghon Khujand

Independence: 18 September 1991 (from Soviet Union) 

national holiday: Independence Day (or National Day), 18 September (1991) 

Constitution: 1 January 1998 

legal system: based on civil law system; no judicial review of legislative acts 

Suffrage: 18 years of age; universal 

executive branch: Head of State: President Abdul UMAROV (President since 12 April 1998; Supreme 
Assembly Chairman since 18 September 1991) 

head of Government: Prime Minister Ikhbol NUROV (since 23 April 2001)

Cabinet: Council of Ministers appointed by the president, approved by the Supreme Assembly 

 election results: Abdul UMAROV elected president; percent of vote - Abdul UMAROV 96%, Islom 
KHAFIZ 3% 

elections: president elected by popular vote for a seven-year term; election last held 12 April 1998 
(next to be held NA 2005); prime minister appointed by the president; Albenistan held a constitutional 
referendum on 1 January 1998 that, among other things, ratified the constitution which created the 
offices of President and Prime Minister and defined the structure of the legislature

legislative Branch: bicameral Supreme Assembly or Majlisi Oli consists of the Assembly of 
Representatives (lower chamber) or Majlisi Namoyandagon (52 seats; members are elected by popular 
vote to serve five-year terms) and the National Assembly (upper chamber) or Majlisi Milliy (25 seats; 
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members are indirectly elected, 15 selected by local deputies, 10 appointed by the president; all serve 
five-year terms) 

 Judicial branch: Supreme Court (judges are appointed by the president)

Economy
economy - overview: Albenistan has the second-lowest per capita GDP among the 16 former Soviet 

republics. Arable land is limited to between 9% and 12%. The most valuable crop is cotton, though much 
of the arable land is given over to subsistence farming. The nation has various mineral resources, but most 
are in limited quantity. The most valuable minerals now being mined include silver, gold, uranium, and 
tungsten. Hydropower facilities are important for the Albenistani economy. The industrial infrastructure 
suffered greatly during the civil war (1992 - 1997) and Albenistan carries a large foreign debt. An 
agreement was reached with Russia to restructure Albenistan’s debt burdern in 2002.

export Commodities: aluminum, electricity, cotton, fruits, vegetable oil, textiles 

Import Commodities: electricity, petroleum products, aluminum oxide, machinery and equipment, 
foodstuffs 

Currency: dinar

Currency code: ADA

exchange rates:  Albenistan dinars per US dollar - 2,500 (2004), 2,500 (2003), 2,500 (2002), 2,500 
(2001), 2,500 (2000); note - the official exchange rate has not varied since 1998, though the black market 
rate has fluctuated between 12,000 and 25,000 dinars to the dollar; Albenistan dinars are not officially 
available outside of Albenistan  

Transnational Issues
Disputes: prolonged regional drought creates water-sharing difficulties in the Bakhand valley region 

along the border with Afghanistan; talks have begun with Uzbekistan to demine and delimit border; 
disputes in Darya Valley delay completion of delimitation with Tajikistan.
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The Gathering of the Group
Assuming the PCs are part of an Increment team, each of the characters should belong to one of the 

United Kingdom’s special operations forces, such as the SAS or SBS. The rules supplement Blood & Guts: In 
Her Majesty’s Service includes a prestige class for Increment members, though this is not necessary and none 
of the characters need levels in that class. Further, while the adventure is intended for military characters, 
if the PCs are not military, perhaps they have some special skill or ability that leads to their recruitment. 
The adventure is not well-suited for a non-military campaign, however the Special Actions Group might be 
a section of Interpol and the group may be acting on a request from the Albenistani government.

Assuming the Increment is acceptable as the prime motivator for the adventure, Captain David Hensley 
will recruit the team. While he is functionally a member of the Royal Marines Commando, he is attached to 
the Increment. The characters will be invited to join the mission, and—if acceptable for story reasons—they 
may refuse. The invitation could be written or verbal, delivered through channels or by Captain Hensley 
himself. The captain will be well versed on each character’s history and accomplishments. The captain’s 
speech will be similar to the example below:

Your government needs you. I am assembling a covert strike force to eliminate a facility in hostile 
territory. I have the agreement of your commanding officer for a temporary deployment to my team.. 
You can, of course, refuse this assignment as it is under the aegis of the SIS rather than the military, but 
I assure you, it would benefit you to accept the mission and would be a great service to your country.

You are transported by a C-130 Hercules, painted in military pattern but with a civilian registration 
as its tail number. You were warned that the flight would last eight hours. There are sandwiches, drinks 
and other snacks in a cooler, though the flight includes no other amenities. You sit on benches against 
the fuselage, fastened by safety belts. 

If any of the PCs have already worked or are working for the Increment, the captain will simply tell 
them that they have been assigned to a mission in a former Soviet republic in Central Asia. The team will be 
assembled at a central location and flown to a small, isolated airfield in Uzbekistan. 

This is an opportunity for the players to introduce their characters. They can go into as much or as little 
detail as they like. Some may be from the same group, such as two operators from the SAS or an operator 
from M Squadron and one from the SBS. If such is the case, they will have known each other before the 
meeting. It would make sense that characters who are members of units under the purview of the UK’s 
Special Forces Group (including the SAS, SBS and 14th Intelligence Company) would be familiar with other 
operators in the SOF community. The Reputation modifier is also a good indicator of how well-known a PC 
would be within the SOF community, and if desired, the PCs could undertake Reputation checks. 

Chapter 1 - Arrival 
This section relates the PCs’ arrival at Forward Operating Base Ariadne. This is at an undisclosed 

location in Central Asia, within striking distance of both Afghanistan and Albenistan.
Your flight lands at a small airfield. Other than three large hangers, there is only one permanent 

structure. Atop it is what appears to be the control tower. As your plane taxis past the hangers, you 
see a C-130 Hercules devoid of markings, as well as three Chinooks and five Gazelle helicopters. The 
Chinooks have the markings of Royal Air Force 7 Squadron while the Gazelles appear to be from 16 
Air Assault Brigade. 

The flight pauses long enough for you to disembark. A lanky man with very short, dark brown 
hair exits the single permanent building and approaches you. He has chiseled features and a few 
days growth of beard. He is wearing Oakley sunglasses and civilian clothes. His body armor, webbing, 
sidearm—a SIG Sauer P226—and tactical rig—complete with a tricked-out C8 carbine—mark him as
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